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The European Bank fo r Recons tr uct ion and De vel opm ent

(the “EBRD” or the “B ank ”) has made an equi ty inv es tm ent in

LAM DA Dev elo pm ent S.A. (the “Com pany”) part icipat ing in the
EUR 650 mill ion share capi tal increase tha t to ok plac e in Dec em ber

2019 and part icipating in the EUR 230 mil l ion share in Green Bond
in 2021. Funds raised wi l l s uppo rt the f inanc ing o f the f i rs t phas e

o f Th e E l l i n ik o n , o ne o f th e l ar g e s t u r ba n r e ge n er a t i o n

p r oj e c ts i n E u r op e , whic h is inte nded to re genera te the A the ns ’
f or m er in ter na t io nal ai r por t s i te an d ad ja ce nt c oa sta l f r on t in to

a un iq ue ec o sy s tem wi th s ma r t c i t y pr i nc ipl es an d s us tai na ble
in f r as t r uc tur e .

This do c um ent in hand is the Stakeholder En gagem ent Plan (SEP)
f o r the Project , whic h is pa rt o f the Dis closure Package.

Stakeholder Engagement refer s to a process of sharing
inform at ion and knowledge, seeking to under stand and respond to

t he concerns of others and bui lding relationships based on
col labor at ion. Stakeholder consul tat ion and disclosure are key

elements of engagement and essent ial for del iv ery of succes sful

projects .

The overal l aim o f this SEP is to ensure tha t a t imely, consistent ,

comprehensive, co ordin ated and cul tural ly appr opr iate approac h is

taken to con sul tat ion and projec t related in fo rm at io n disclosure. I t
is in te nde d to de mon st r ate the c ommi tmen t o f LAMDA

De vel opm ent to an ‘ internat ional bes t practice’ approac h in l ine
w ith nat ional requi rements and EBRD’s Env ironmental and Social

Policy (ESP) (2019) Per forma nce Requir ements (PR) 10.

The SEP def ines the stakeholder en gage men t process
including stakeholder ident i f icat ion and map ping, eng agement ,

in fo rm at io n disclosure, con sul tat ion me et ings and publ ic

part icipation . This revis ion (October 2024) ref lects the
developments which have taken place since June 2020, including

t he commencement of const ruct ion act ivi t ies in 2021.

This SEP is a living doc ument , which wil l be am ended and

updat ed in t he course of Project planning and implementat ion .

10| 10| 2024
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The El l inikon is one of the largest urban regenerat ion projects in

Europe, a multidimensional development on the Athens Riviera

designed by the world-renowned fi rm Foster + Partners . The
groundbreaking development project is unique in Europe for i ts

location on the historic grounds of the form er Internat ional Airport in
Athens, each size, as well as i ts potential.

The 6,200,000 m2 of Athens’ former international ai rport si te that

stood idle for 20 years and adjacent coastal fr ont wi ll be
tr ansformed into a unique ecosystem comprising several distinct

communities, each with i ts own character ; 8,000 new homes, luxury

hotels, retai l destinations , workplaces, sports and recreational
faci l i ties, hospitali t y venues, a 310-berth marina, entertainment

hubs , a 1 km sandy beac h, cul tural destinations , heal th and
educ at ional faci l i ties.

The project aims to seamles sly blend the region’s natural al lure and

distinctive att ributes with smart ci ty principles and sustainable
infrast ructure. A tr ue 15-minute ci ty at the crossroads of East &

West , boas ting one of Europe’s best cl imates and international

connect ivi ty, just 30 minutes fr om the airport .

At the western edge of The El l inikon, the 3,5 km of coastl ine wi ll be
upgr aded and enhanced for publ ic enjoyment . And in the center of i t

al l resides the 2,000,000 m2 Park, one of the largest coastal parks
in the world and a showcas e for Gr eek heri tage and biodiversi ty .

Throughout the project , cl imate posi tive design wi ll reduce ener gy

use, increas e ener gy eff iciency, and minimiz e environmental

footprint . The district s wi ll be connected by walk able, bikeable
pathway s, while elec tric vehicle charging faci l i ties wi ll be avai lable

throughout the development. The El l inikon wi ll also integrate the
most advanced ‘smart ci ty ’ technologies fr om the ground up,

delivering improved safety, more eff iciency, and a better qual i ty of

l i fe.

The El l inikon is now the area for an expansion of Athens and the
upcoming benc hmark for future l iving in Gr eece. The aim is to

enhance Athens as a tourist ic destination att racting more than 1

mil l ion visi tors fr om al l over the world every year, a business center,
as well as a recreation area. It is noted that in ful l oper at ion the

project is expected to create 85,000 jobs .

For m or e in fo rmat io n, please visit The El l inikon

websi te:  ht tp: / /www. theel l inik on .gr

10| 10| 2024
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This SEP is prepared in consideration of the following standards:
- Appl icable local,  national and regional regulatory  requir ements,

including relevant EU legislation related, but not l imi ted to :

• the EIA legislation;

• The EBRD’s Environmental and Social Pol icy (ESP ) (2019)

and the Stak eholder Engagement relevant Perform ance
Requirements; and

• EBRD’s Gr ievance Management, Guidanc e Note (2012).

3.1 Nat iona l and EU requi rements

The Gr eek national legislation on Stak eholder Engagement activi t ies

includes the fol lowing:
• The Hell inikon Law (No.4802/2021)-Cont ribut ion Agreement &

Special Cont ribut ion Diagram

• The Hell inikon Law (No.4062/2012)-(Gov ernment Gazet te (GG)
70/Α /2012-Development of the form er Hell inikon Airport –

HELIOS Programme Integrat ion of Directive 2009/28/E C) ;

• Joint Ministerial Decision 107017/28.8.2006 ((Β΄1225/5.9.2006)

“On the assessment of the effects of certain plans and programs
on the environment, in compl iance with the provisions of Directive

2001/42/E C with the same subject ”, as modified with Joint
Ministerial Decision 40238/28.9.2017 (Β΄ 3759/25.10.2017);

• Joint Ministerial Decision 1649/45/2014, “On the speci fication of

consultation procedures and information to the publ ic and

participation of interested parties in the publ ic consultation
procedures within the context of the environmental l icensing of

category A projects and activi t ies”, whic h speci fies provisions for
the consultation means of the di fferent authori ties and the ways

of informing the publ ic, as well as i ts participation in the publ ic

consul tation during the environmental permitt ing procedure ;

NATIONAL A ND EU REQUIREMENTS

• Law 4014/2011 (A209/2011) “On the environmental l icensing of

works and activi t ies” ;

• Law 3422/05, “On the rati f ic at ion of the Aarhus Conv ent ion on
access to information, publ ic participation in decision making and

access to justice in environmental matters” (Directive

2013/35/EC), whic h st ipulates that any ci tizen should have the
right to get a broad and easy access to environmental

information and that the publ ic has a right to participate in
decision making in environmental matters;

• Joint Ministerial Decision 3711/2003, “On the means of informing

ci tizens on the procedure of appr oval of environmental term s.” ;

• President ial Decree of 28.02.2018 (AAP35/01.03.2018 “On the

appr oval of the Integrated Development Plan (IDP ) of the
Metropoli tan Hellenic - Agios Kosmas Region of At tica”;

• Amendment of President ial Decree of 28.02.2018;

• Joint Ministerial Decision no. 93620 EX 2019 / 29.08.2019 –

(Gov ernment Gazet te B ‘3347) of the Ministers of Economy and
Development, Finance, Environment and Energy, and Tourism,

for the Development Zone A-A1 in the area of the former airport ;

• Joint Ministerial Decision no. 74502 EX 2019 /3.7.2019 decision
of the Ministers of Economy, of Environment and Energy and

Culture and Sports "A pproval of general organizat ion of the

Metr opol i tan Park of the Metr opol i tan Pole Hell inikon-Agios
Cosmos, and i ts environmental condit ions“ (B' 2792);

• Joint Ministerial Decision no. 49977/275/ 11.05.2023

(Gov ernment Gazet te 3127 B)-Amendment of 74502 EX 2019
/3.7.2019 decision of the Ministers of Economy, of Environment

and Energy and Culture and Sports "A pproval of general
organizat ion of the Metr opol i tan Park of the Metr opol i tan Pole

Hell inikon-Agios Cosmos, and i ts environmental condit ions“

(B' 2792);

10| 10| 2024
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NATIONAL A ND EU REQUIREMENTS co n ti n ue d

• Joint Ministerial Decision no. 109171 EX 2019/ 03.10.2019

(Gov ernment Gazet te 3687) on the Urban Areas Α-Π1, Α Π2,

Α-Π3, Α-Π4, Α-Π5, Α-Π6 and ΠΜ-Π1, as in forc e;
• Joint Ministerial Decision no 21933/89/16.03.2022

(Gov ernment Gazet te 1219 B)-Amendment of
109171Εξ2019/2-10-2019 decision of the Ministers of

Economy, of Environment and Energy and Culture and Sports

"A pproval of Urban Planning Studies of the areas for urban
development A-U1, A-U2, A-U3, A-U4, A-U5, A-U6 and PM-U1

of the Metr opol i tan Pole Hell inikon-Agios Kosmas and of the
environmental condit ions of the appl ication of the Integrated

Development Plan in term s of these areas" (B' 3687/3-10-

2019) as to the areas for urban development A-U4 and PM-
U1, as in forc e;

• Joint Ministerial Decision no. 96572 EX 2019 / 05.09.2019 –
(Gov ernment Gazet te B ‘3405) for the coastal area, as in

forc e;

• Joint Ministerial Decision no ΥΠΕΝ/ΑΓΕ/78543/382
(Gov ernment Gazet te 4104 B 01.08.2022) - Amendment of the

Joint Ministerial Decision no. 96572 EX 2019 / 05.09.2019 –
(Gov ernment Gazet te B ‘3405) for the Development Zones in

the coastal area, as in forc e;

• Law 4787/2021 “Rati ficat ion of Property Distribution
Agreement – Agreement for the Establ ishment of Surface

Right on the Metr opol i tan City of El l iniko – Agios Kosmas,
regulat ion of related matters and other provisions“, as in

forc e;

• Amendment -no. 1324/09.05.2022 notarial deed amending the
Distribution Cont ract sanctioned with Law 4787_2021 (FEK Α'

44 26.03.2021), as in forc e.

• Ministerial Decision no. 3906 (B5798 21/12/2018) “On the

special ization of the content of the Environmental Im pact

Assessment study for the Im plementation of the Integrated
Development Plan”, as in forc e;

• Ministerial Decision no. 1069 (B841/24.2.2022) that amends no.
3907 (Β5798/21.12.2018) and Decision no. 37674

(B2471/10.8.2016) on the classi fication of publ ic and private

works in categories pursuant to Law 4014/201, as in forc e;
• Ministerial Decision no. 167563/15.4.2013 “On the speci fications

of procedures and cri teria for the environmental l icensing of
works and activi t ies pursuant to Law 4014/2011 ” (Β΄ 964), as in

forc e.

• Al l of this legislation is publ icly avai lable and has been the
subject of regular press reporting.
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3.2 EBRD Pe rformance Requirem ent s

The Perform ance Requirements (PRs) of the EBRD provide a useful

st ructure to define the manner in whic h the Company has been

complying wi th i ts information and publ ic engagement obligations.
The relevant PR for Stak eholder Engagement is PR10 (Information

Disclos ur e and Stak eholder Engagement) .

EBRD’s PR10 states that national laws and regulat ions regarding

publ ic information disclos ur e and consultation must always be
considered when developing and implement ing a project . In the

event that national laws are insufficient or there are signif icant

discrepancies between national and PR10 provisions, the principles
of PR10 should then be considered.

The EBRD PR10 requires i ts cl ients to conduct stak eholder

engagement based on providing local communities that are directly

affected by the Project and other relevant stak eholders with access
to timely, relevant , understandable and accessible information, in a

cultural ly appr opriate manner and fr ee of manipulation, interference,
coercion and intimidat ion . The nature and fr equency of stak eholder

engagement must be proport ionate to the nature and scale of the

project and i ts potential adverse impacts.

PR10 requi res in part icular :

• The c om m enc e me nt o f stakeholder en gage men t activi ties at

t he earl iest stage o f pr oject planning and con tinuo us
t hr ougho ut the l i f e o f the Project;

• A sys temat ic ident i f icat ion and mappi ng o f stakeholders to be
do cu me nted in to a SEP;

• A dis closure o f the ESIA and dis closure o f pr oject in fo rmat io n

t o ensure m eaning ful con sul tat ion and to al lo w stakeholders to
pro vide inputs and raise concerns, taking in to acc ount specif ic

needs o f gr oups tha t may be di f ferent ial ly or dis prop ort iona tel y
af fec te d by the projec t; and

• The provis ion o f an ef fect iv e pr ocedu re or mec hanism thr o ugh

whic h peo ple can mak e c omme nts or raise grievances.

The EBRD Guidanc e Note on Gr ievance Management is considered a

benc hmark for good practice with regard to defining grievance

mechanism and managing grievances. The Guidanc e Note advocates
that managing grievances is essential for a robust stak eholder

engagement st rategy and, impl ici t ly, for a successful project
implementat ion . The Guidanc e Note outl ines how the grievances

process should be set up, wi th human resources al located to i t, as

well as arrangements made by the project developer around
maintaining confident ial i t y and keeping timel ines defined for resolving

grievances.

10| 10| 2024



Stakeholder 
Engagement  
Plan - The 
Ellinikon 04

9

Stakeholder engagement const i tutes the basis for bui lding up const ructiv e and st rong

relationships, which are essent ial for a succes sful project’s risk management . Robus t

stakeholder engagement that lasts thr oughout the l i fe of a project wi l l enable LAMDA
Developm ent to solve problems fas ter and at less cost .

The key principles are to be open and t rans par ent wi th stakeholders, and to be wi l ling to
accept responsibi l it y to account for impacts associated with the Project act iv i ties.

The objec tive of the Stakeholder Engagement process is to:

• I dent i fy key groups affected by or wi th an interest in The El l inik on ;

• Understand their interests in and concerns with the Project ;

• Provide an outl ine of planned Stakeholder Engagement for the Project ;
• Bui ld and maintain a const ructiv e relationship wi th Stakeholders, in partic ular the

direct ly affected communit ies ;

• Provide means for adequate engagement and ensure that meaningful environmental
and social inform at ion is disclosed to the Project ’s stakeholders ; and

• Define the roles, responsibi l it ies, and resources necessary to implement the SEP ,
including the procedures to moni tor and fol low up on stakeholder feedback and

grievances.

STAKEHOLDER ENGAGEMENT PROCESS

10| 10| 2024



A st akeholder is def ined as any

ind ividual or group, who is

potent ial ly af f ect ed by t he Project
( aff ec ted parties) or is inter est ed

in t he Project and i ts impact s
(in t erest ed part ies) .

L ocal p o p u l at io n • Residents located  
near the project  
affected area;

• Residents of  
communities located  
near roads used  for 
transporting  materials 
during  construction.

• Residents of the Ell iniko-Argyroupol is,  

Alimos and Glyfada municipali ties;

• Local businesses & other businesses  

with activity in the area around the  

Project

• LAMDA Development’s and The 

Ell inikon websi tes, and the Company’s 

information desk. Any request is 

forwarded to the relevant departments 

to answer. The e-mail or phone 
number of the person who contacted 

the company is archived according to 

the statement of consent;

• Press Releases/Announcements;

• Events & Webinars;

• Project development consultations;

• Annual Financial & Sustainable 

Development Report.

• Newsletters

• Benefits from new infrastructure development

(road and tram network, pedestrian and cycle

routes, etc.);

• Increased quali ty of life through numerous open 

publ ic amenities, such as the Metropol itan Park,

the Coastal Front, the AMEA complex building, 

various recreational areas, activi ties, playgrounds

and other diverse uses;

• Financial benefits during and post construction

phase;

• Enhanced local microcl imate and b iodiversity 

through extensive new green areas;

• Increased accommodation opportunities via new 
residentia l developments;

• Possible nuisance impacts during construction  

phase;

• Local individuals wil l be able to influence the 

Project by provid ing their views and comments.

M u n ic i p al  

A u th o r i t i es
• The Project spans  

three municipalities: 

Elliniko - Argyroupolis, 

Alimos  and Glyfada.

• Municipality of Elliniko-Argyroupolis

• Municipality of Alimos;

• Municipality of Glyfada;

• Chief Corporate Affairs Officer, Corporate  
Affairs;

• Chief Marketing & Communications 
Officer;

• Site Management Senior Director;

• Consultant to the CEO;

• Official meetings and discussions;

• Submission and approval of technical 
studies during design and construction 
phases.

• Municipal Authori ties have direct influence / impact 
on the project through regulatory and permit 
controls;

• Provide valuable local support and contribute to 
ensure that the project brings optimum value to 
local residents;

• Will often be the fi rst point of contact for proposals 
and complaints from local  residents, who wil l 
expect the municipal  authorities to pursue thei r 
complaints /  proposals.

The object ive of stak eholder ident if ication is to establ ish whic h organizat ions and individuals

may be directly or indirect ly affected (posi tively and negat iv ely / permanent ly or temporari ly)

or have an interest in the Project. Stak eholder ident if ication is an ongoing process, requiring
regular review and updat ing as the Project proceeds.

The main groups of stak eholders ident if ied so far are l isted in Table 1. The l ist wi ll be
updated and modified in the course of the Project development.
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Tab le 01 Id en ti f ied G ro ups o f S tak eho lder s r e l ate d t o t he P r oje ct

Grou p o f S takehol ders D escr i ptio n / Par ti es R elevance t o / I nte res t in / 
Impacts

Poi nt o f contact / Ch an nel  
of co mm uni ca tio n

1 0
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A d mi n i s tr a t i ve   

B o d i es  an d   

A u th o r i t i e s

• National authorities 
(related 
ministries);

• Regional authorities  
(district level
government  
authorities).

• Ministry of Finance;

• Ministry of Environment and Energy;

• Ministry of Growth & Investment;

• Ministry of Culture;

• Ministry of Education Religious Affairs and 
Sports;

• Ministry of Infrastructure & Transport;

• Ministry of Tourism

• Ministry of Civil Protection

• Hellinikon Office

• Region of Attica;

• Region of Attica - Regional Unit of  South 

Athens.

• Chief Corporate Affairs Officer, Corporate 

Affairs;

• Senior Director Urban Planning and 

Permitting Department;

• Senior Environmental Permitting 
Manager;

• Senior Archaeology Manager;

• Official meetings and discussions;

• Notification emails;

• Newsletters;

• Email and letter correspondence;

• Site visits.

• Administrative Authorities have di rect influence 

/ impact on the project through regulatory 

enforcement;

• Issuance of the necessary Joint Ministerial 

Decisions (JMD) relevant to the development;

• Issuance of  the necessary permits for 

construction and other works;

• Issuance of decisions / approvals pertaining to certain 
aspects of the project and its operation may impact the 

Project’s development and timeline;

• Appropriate and timely wise management of 

archaeological and other findings on the site area.

Ge n er al  p ub li c ,  

N o n -

Go v er n me nt al  

Or g an i z at i o ns

(N G Os)  an d  

i n d ep en d en t  

ex p er ts

• General public

• Specialized  
environmental,  
social and research  
organizations,  
NGOs;

• Experts on a  
national and inter-
national level;

• Athletes.

• General public;

• Universities and academic community 

(esp. economists, architects,  urban 
planners, etc.);

• Chambers of Commerce & Industry;

• Industry & Professional associations  (SEV, 

SETE, etc.);

• Technical Chamber of Greece (TEE);

• Think tanks (IOBE etc.);

• Key professionals / experts in Greece and

abroad;

• NGOs;

• Environmental NGOs;

• Activist groups.

• LAMDA Development’s and The 

Ellinikon websi tes and the Company’s

information desk. Any  request is

forwarded to the relevant 

department to  answer. The e-mail or 
phone number of the person who 

contacted the company is archived 

according the statement of consent.

• Press Releases/Announcements;

• Events & Webinars;

• Site visi ts.

• Project development consultations;

• Annual Financial & Sustainable 

Development Report;

• Official meetings and discussions;

• Public consultation on the Strategic 

Envi ronmental Impact Study and other 

Environmental Studies (see section 6.1). 

• Provide expert opinion and advice on  particular 

aspects of the project related to their specialization;

• May make proposals to make the Project more 

valuable to general public or to particular vulnerable or 

minority  groups;
• Will help to ensure environmental best practice and 

monitoring;

• Will contribute proposals to assist the incorporation of 

the project into the fabric of local commercial and 

residential communities;
• May raise objections and other obstacles to certain 

aspects of the project;

• Potential partnerships with NGO’s and independent 

experts;

• General public wi ll be able to influence the 
Project by provid ing their views and comments.
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M e d i a • Press 

• Radio, TV

• Internet sources  
(websites, blogs, 
social media, etc.).

• International news media;

• National news media;

• Local media of Southern Attica; 

• Specialized media (real estate, construction, 

environmental, etc.);

• Individual journalists;

• Social media.

• Chief Marketing and Communications 

Officer;

• Corporate Communications Senior Director;

• Site visits;

• LAMDA Development’s and The Ellinikon 
websites;

• Press Releases/Announcements;

• Events & Webinars;

• Press Site visits  (national & international)

• Annual Financial & Sustainable Development 

Report;

• Newsletters;

• Annual Ordinary General Meeting.

• Covernews related to the Project on an ongoing

basis

• Help inform the public and speci fic audiences

on key aspects of the Project

• The media acts as a conduit of public opin ion and 
feedback relating to issues of general and 

particular concern, allowing the Company to

respond ei ther individual ly or publicly to the 

issues raised. We view media reporting and 

commentary as an opportunity rather than a threat.

O r g a n i z a t i o n s  

i n v o l v e d  i n  

P r o j e c t   

i m p l e m e n t at i o n

• Construction and  

design companies  

involved in the 

implementation of the  

Project
• Contractors and  

contractor’s staff

• Consultants

• Employees of Hellinikon S.M.S.A. and 

LAMDA  Development S.A..

• PMC teams.

• Their contact point is their direct partner or the 

respective department of Hellinikon and/or 

LAMDA Development, as well as the 

Executive Committee of the project.

• Human Resources (for employees).

• Directly affect the Project through involvement 

in planning, design and construction activities.

• Site employees and contractors are directly 
involved in the construction activi ties of the 

Project and have a direct interest in its evolution

(and in the proper implementation of

environmental and heal th and safety 

regulations).

Po ten t i al  

C li en ts

• Buyers

• Tenants

• Customers

• Residential buyers

• Retail investors

• Tenants (Retail or Residential) 

• Retail users

• Suppliers

• Commercial Departments

• The Ellinikon website 
(https://theellinikon.com.gr/)

• The Riviera Tower website 

(https://theellinikonrivieratower.com/)

• The Riviera Galleria website 

(https://www.rivieragalleria.theellinikon.com.gr/)

• The Ellinikon Sales email address 

(sales@lamdadev.com)

• Meetings

• Newsletters

• Annual Financial & Sustainable Development 
Report

• Events

• Webinars

• Impact / Influence the project through decision 

making

• Interested in the project progress

• Provide funding for the implementation of the 

project.
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I n t e r n a l  

S ta k eh o l d e r s

• Employees • Staff of Hellinikon S.M.S.A. and LAMDA  

Development S.A and other subsidiaries 

companies such as, LAMDA Malls, etc.

• Human Resources department.

• Open daily communication with the Human 

Resources Department

• Electronic Document Management system 

(ACONEX)

• Intranet tools (Success factor, The HUB, 

myworLD)

• Newsletters/ Emails / Letters

• Annual Financial & Sustainable Development 

Report

• Monthly reports 

• Regular project meetings

• Continuing education

• Performance evaluation process

• Surveys, Webinars & Events

• Employees have a direct influence from the 

development of the Project and reciprocal 

impact to its actual  progress. 

• Directly affect the Project through 

involvement in planning, design and 

construction activities.

I nv esto r s

(Sh ar eh o l de rs )

• LAMDA  
Development  
shareholders
as of 30.09.2024.

• Consolidated LAMDA Holdings (43.7%)

• Voxcove Ho ld ings (10.0%)

• Brevan Howard &  Partners (6.4%)

• G. P rokopiou (2.0%)

• EBRD (1.8%)

• Aegean Airlines S A (1 .7%)

• Retail investors (6 .6%)

• Greek institut ional investors  (6.5%)

• Foreign institu tional investors (20.6%)

• Treasury shares (0 .8%)

• Responsible for the communication with the 

financial / investment community: Chief 

Strategy & IR Officer.

• Responsible for the communication with the 

media: Chief  Marketing and Communications 

Officer

• Requests are received via the Investors 
Relations Department, The Ellinikon and/or 

LAMDA Development’s website and the  

Company’s information centre (phone/  fax) for 

further processing by the appropriate 

department(s).

• Annual Ordinary General Meeting.

• Annual Financial & Sustainable Development 

Report.

• IR Events & Site visits.

• Shareholder and Investor Communication 

Platform.

• Communication through competent 

departments (Investor Relations & Investment).

• Monitor and raise questions regarding the 

project progress and economic resul ts and 

prospects.

• Provide the equity capital necessary for the 

realization of the project.

I nv esto r s,  Ca pi tal  

&  F i n an ce 

Pr o vi de rs

• Regulator

• Creditors/ Banks

• Analysts

• Stock brokers

• Athens Exchange  
community.

• Joint  Ventures

• Hellenic Capital Markets Commission (HCMC)

• Eurobank

• Piraeus Bank

• Alpha Bank

• Other Creditors/Banks

• Athens Exchange (ATHEX)

• Brokerage Firms

• Institutional investors (Greek & Foreign)

• Monitor / Interested in the project progress

• Provide funding for the implementation  of 
the project.

• Provide debt capital for the project 

development

• Provide independent analysis, valuations  

and assessments on action plans, 

deliverables, actual results versus plans and  

forecasts pertaining to LAMDA Development 

and the project.
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g ro u p s

i m p ac te d  b y 

t h e Pr o j e ct

• People with difficulty 
in engaging with the 
stakeholder
consultation process.

• Physically and/or 
socially challenged 
people.

• Facilities/ 
Organisations / groups 
currently based on site.

• People with special vulnerability due to 

physical disability, social or economic 

standing, legal status, limited education, lack 

of employment or housing.

• NGOs based on The Ellinikon (Amimoni, 
Ermis, Victor Artant, Association of People 

with Multiple Sclerosis).

• NGOs/ Public services situated on site 

(Metropolitan Community Clinic etc.).

• Athletes accommodated in the Sports 
facilities in the coastal front.

• Antiquities storeroom within Metropolitan 

Park.

• Requests are received via the Investors 

Relations Department, Corporate 

Communications Department, The Ellinikon 

and/or LAMDA Development’s website and the  

Company’s information centre (phone/  fax) for 
further processing by the appropriate 

department(s).

• Site Operations Division

• Archaeology department

• The Project is intended to provide significant 

benefits to all residents of  Attica as a whole, and 

to local residents in  particular, regardless of age 

or needs.

• Provide consultation to ensure that publicly 
accessible parts of the Project provide suitable 

access and amenities to all social groups.

• Ensure the rehousing of public benefit 
organisations currently  housed in the Hellinikon 

site 

• Relocation of Antiquities storeroom within 

Metropolitan Park.

• Provide direct consultation with NGOs that are to 

be moved to new facilities within the project  

(Amimoni, Ermis, Victor Artant, Association of 

People with Multiple Sclerosis). Positive impact 

the creation of a housing space for associations 
representing people with  special needs within the 

property.

• Provide accommodation to the users of the Sports 

facilities in the coastal front (EAKN SPORTS) in 

the New Sports facilities of the Metropolitan Park.
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The Project has been subject to a local St rategic Environmental

Impact Study (SEIS) for the PD (Presidential Degr ee) and to an

Environmental Im pact Study (EIS) for the Joint Ministerial Decisions
(JMDs) wi th associated publ ic consultation and publ ic disclos ur e in

accordanc e with local/nat ional legal and permitt ing requirements
reportedly, stak eholders have been engaged, in accordanc e with

the national environmental legislation. The publ ic consultation of

the St rategic Environmental Im pact Study star ted by the publ ication
of the relevant announcement in six news papers on 20 July 2017

and 21 July 2017. Associations and individuals took part in the
consultation and expressed their object ions to a number of issues

related to the Integrated Development Plan and i ts SEIS. The publ ic

consultation ended when the Environmental Licensing Directorate of
the Ministry of Environment issued i ts posi tive recommendat ion on

21 November 2017 (updated on 20 December 2017) having taken
into considerat ion al l the opinions of the bodies and the publ ic even

after the expirat ion of the 20-day deadl ine for submission of

opinions set out in Art icle 2 par.4 of Law 4062/2012.

Fol lowing the issuanc e of the PD an EIS was prepared and
submitted to the Environmental Licensing Directorate on March

2019. According to national environmental legislation the

Directorate asked the relevant Authori ties having jurisdict ion to
express their opinion, as also the Prefecture of At tica to star t

another publ ic consultation through a relevant announcement .
During this period also various municipal consultation events have

taken plac e. Comments fr om municipal i ties, affected residents and

jour nal ists have been received during these events as well as
events(press, etc .) organized by the company .

Fol lowing this period the Environmental Licensing Directorate of the

Ministry of Environment issued i ts posi tive recommendat ion on 24

June 2019 and the Cent ral Management Counci l met and appr oved
the EIS in order to issue the relevant JMDs per each area of the

Metr opol i tan Pole.
In addi t ion, there is The El l inikon dedicated webs ite, whic h aims to

provide relevant information about the Project to the publ ic. The

webs ite includes a contact form.
According to Law 4014/2011 (A209/2011) as in forc e, Law

4062/2012 (A70/2012) as in forc e and Law 4422/2016 (Α181/2016)
the fol lowing environmental studies were submitted and associated

publ ic consultation and publ ic disclos ur e with stak eholders have

been engaged in accordanc e with national legal , environmental and
permitt ing requirements for the appr oval of the studies.

(1) Integrated Development Plan of the Hell in ikon Project has been
subject to a St rategic Environmental Impact Study (SEIS) for the

issuanc e of the President ial Decree (PD).

(2) Im plementation of the Integrated Development Plan of the
Hell inikon Project to an Environmental Im pact Study (EIS) for

the issuanc e of Joint Ministerial Decisions (JMDs) .
(3) Sports Faci l i ties Project has been subject to an Environmental

Im pact Study (EIS) for the issuanc e of an Environmental Term s

Approval Decision of the Project.
(4) Riviera Gal leria Project has been subject to an Environmental

Im pact Study (EIS) for the issuanc e of an Environmental Term s
Approval Decision of the Project.

(5) Commercial Hub Project has been subject to an Environmental

Im pact Study (EIS) for the issuanc e of an Environmental Term s
Approval Decision of the Project.

For more information about the Stak eholder Cons ul tat ion of

the Project, please refer to Appendix 1 of this Plan.
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6.3 E ngagem ent Plan

The Project ensures that consultation with stak eholders wi ll be

undertaken under an inclusive appr oach. Al l affected groups shal l
be represented as appr opriate, to ensure that particular needs are

highl ighted and given suff icient weight and inclusion. Stak eholders

will be informed about decisions and changes in project planning
that affect them along with reasons and considerat ions on whic h

the decision is based, because of the engagement process.
Cons ul tat ion shal l be fr ee of external manipulation, interference,

coercion or intimidat ion . Al l engagement wi ll be documented

adequately.

Detai led plans for later phas es of the Project wi ll be developed

during the next phas es of the Project (constr uc tion and oper at ion) .

The intention wi ll be to continue an active program of engagement
with affected and interested parties to ensure they are kept informed

and have an opportuni t y to continue a construct ive dialogue about
the Project and with LAMDA Development. LAMDA will develop a

l ist of meetings offering the opportuni t y for stak eholders to provide

comments and raise concerns and reach out to special needs
groups in order to ensure that their views and concerns are taken

into account . Locations and dates wi ll be communicated in advance
and LAMDA Development wi ll define the relevant channels of

noti ficat ions.

6.2 Annual Report ing

Sustainable Development is fundamental to the delivery and

oper at ions of The El l inikon. The Company has defined sustainable
development as:

“A form of development pol icy that seeks to meet the

economic, social, and envi ronmental needs of society in a
way that ensures short- term, medium term and, above al l ,

long-term prosperi t y.”

LAMDA Development has form ulated a Sustainable Development

St rategy for The El l inikon project to present the sustainabil i ty
object ives for The El l inikon on a Programme and project level, and

how these wi ll be advanced through commitm ents and actions during
the design, construct ion, and oper at ion phas es of the portfol io to

addr ess social, environmental and economic issues.

The St rategy consti tutes an integral part of i ts business st rategy,
focusing on achieving the U.N. Sustainable Development Goals.

On an annual basis, LAMDA Development disclos es i ts performance

on the Annual Corporate and Sustainable Development Reports,
whic h are publ icly avai lable at the LAMDA Development webs ite:

• Annual Corporate Report

ht tps : / /www . la mda dev .c om/a nnua l - r epor ts /20 23/

• Annual Sustainable Development Report

ht tps : / /www . la mda dev .c om/s i tes /de fa ul t / f i l es /20 24-

07 / lam da _sd r_20 24_e n.pd f
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March each year. Pre-construction,  
Construction,  
Operation.

• LAMDA shareholders

• Investors

• Regulator (HCMC)

• Athens Exchange

• Creditors/ Banks 

Analysts

• Stockbrokers

• Financial Community

• Media.

Release of Fiscal  Year 
results &  
teleconference.

Including Non-Financial 
Report, monitoring 
performance on 
environmental and 
social issues.

Published on athexgroup.gr and on
lamdadev.com

Press Release sent to all  national media 
and key international  business media

Special presentation for analysts / 
investors via teleconference
(Teleconference for the Fiscal Year 
results announcement)

May, September,  November 

each year.
Pre-construction,  
Construction,  
Operation.

• LAMDA shareholders

• Investors

• Regulator (HCMC)

• Athens Exchange

• Creditors/ Banks Analysts

• Financial Community  Media.

Release of Q1,  H1, 
9-month  results and
teleconference.

Published on athexgroup.gr and  on 
lamdadev.com

Press Release sent to all  national  
media and key international  business 
media

Special presentation for the investment 
community  via teleconference.

June each year &  at 

different points

throughout the year  if 

deemed necessary.

Pre-construction,  
Construction,  
Operation.

• LAMDA shareholders

• Investors

• Regulator (HCMC)

• Athens Exchange

• Creditors/ Banks 

Analysts

• Stockbrokers

• Financial Community

• Media

Annual Meeting of 
Shareholders,  
Extraordinary  
Meetings of  
Shareholders.

Invitation (incl. dates and agenda)  to the 
annual shareholders meeting  published 
on athexgroup.gr and  lamdadev.com in 
advance (at  least 20 days before the 
meeting),  as well  as the resolutions of 
the  meeting.

March-April each year Pre-construction,  
Construction,  
Operation

• Regulator (HCMC)

• Athens Exchange

• Creditors/ Banks Analysts

• Financial Community

Annual briefing of 
analysts / investors on
the Fiscal Year 
Financial Results.

Special presentation for analysts / 
investors via teleconference 
(Teleconference for the Fiscal  Year 
results announcement)

Stakeholder 
Engagement  
Plan - The 
Ellinikon
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Responsible for the 

communication with 

the financial / 

investment 

community: Chief 
Strategy & IR Officer

Responsible for the 

communication with 

the media: Chief  
Marketing & 

Communications  

Officer

Responsible for 

communication with 

the central 

authorities,  building 

permits and 
accountable for JMDs 

is Urban Planning & 

Permitting 

Department
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April –June each year.

Pre-construction,  
Construction,

Operation.

Annual Corporate 
Report & 

Annual Sustainable 
Development Report

Corporate Annual Report and 
Sustainable Development Report 
are published on lamdadev.com, 
disclosing performance of the Group

Environmental Unit of 

the Ellinikon Project

Prior to procurement  of 

works and  construction 

actions.

Pre-construction,  
Construction.

• Local authorities  

• Media

Meetings with  Local 
Authorities

Organization of meetings with Local
Authorities and NGOs as required on
Site to understand and support their
needs.

Chief  Marketing & 
Communications  
Officer.

Prior to  construction 

actions  and throughout  
construction.

Pre-construction,  
Construction.

Contractors / 

Construction managers 

and Project 

Management  services 

providers.

Monthly status  
reports

Reports to be submitted to the
Company by all key contractors
throughout the construction phase in
order to ensure effective monitoring.

Project Teams

June each year. Pre-construction,  
Construction,

Operation.

Monitoring Committee of the 

Ministry of Environment and 

Energy 

Annual Environmental 
Report

Annual Environmental Report presenting 
the environmental management and 
monitoring plans of each project inside 
the Metropoli tan Pole 

Chief  Marketing, 

Communications  Officer 

& Senior Sustainability 

Manager

General public

June each year.

Pre-construction,  
Construction,

Operation.

• LAMDA shareholders  Investors

• Regulator (HCMC)

• Athens Exchange

• Stockbrokers, Creditors/ 

banks  Analysts

• Financial Community  

• Media

Presentation during the Annual  General 
Assembly and distribution  to the press

Chief Strategy & IR 

Officer

Chief  Marketing and

Communications  

Officer

Annual  General 

Assembly
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Multiple times per year

Pre-construction,  
Construction,

Operation.

General public

CEO presentation CEO presentation with the presence
of journalists and shareholders

Chief Strategy & IR 

Officer

Chief  Marketing, 

Communications  

Officer
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Chief Strategy & IR 

Officer

Chief  Marketing and

Communications  

Officer

Ongoing. Pre-construction,  
Construction,

Operation.

LAMDA shareholders  Investors

Regulator (HCMC)

Athens Exchange

Stockbrokers 

Creditors/ banks  Financial 

Community  Media

Announcements  
concerning The  
Ellinikon Project.

Published on 
athexgroup.gr,  on 
lamdadev.com and 
the project’s website.

Published on athexgroup.  gr 
and on lamdadev.com,  
thehellinikon.com.

Press Release sent to all  national  
media and key international  business 
media.

Multiple times per  year. Pre-construction,  
Construction,  
Operation.

National authorities  Regional  

authorities  Local authorities  

Business Community  Financial 

community  Potential investors.

Participation in  
business 
conferences and 
forums.

Keynote speeches and participation  in 
panel discussion by the CEO  and other 
top executives, as  appropriate.

When necessary. Pre-construction,  
Construction,  
Operation.

National authorities  Regional  

authorities  Local authorities  

Business Community  Financial 

community  Potential investors.

Meetings and  
calls.

One-to-one or one-to-few meetings  and 
calls between LAMDA Development top 
executives and  interested parties in 
appropriate  circumstances.
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When necessary. Pre-construction. Environmental Permitting 

Authority of the Ministry of 

Environment and Energy 

Environmental Impact 
Studies –
Consultation Phase

Submission to the Ministry and public 
consultation of EIS.

Chief Development Officers 

with the support of Senior 

Director Urban Planning 

and Permitting and  Senior 

Environmental Permitting 

Manager

Prior to procurement  of and 

construction  actions.

Pre-construction,  
Construction.

Residents and businesses  located 

near The  Ellinikon project site.

Digital Websites (The 

Ellinikon, LAMDA 

Development,etc.)

Chief  Marketing and

Communications  
Officer

Access via LAMDA’s website, Publ ic 
Grievance Form, to request information 
or to provide feedback on any matter.

Stakeholder 
Engagement  
Plan - The 
Ellinikon

Ongoing.
Preconstruction,  
Construction,  
Operation.

National authorities:

Ministry of Culture

Assessment from 
Ministry of Culture, 
including
archaeology issues 
during JMDs
amendments.

Upon JMDs approval, all 
construction activi ties wil l be 
operated with respect to  the 
environment, culture and
archaeological findings, according to 
JMDs terms.

Chief Development 
and Investment 
Portfolio Officer 
Senior Director Urban 
Planning & 
Permitting.
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D a te, Sc hedule ,  
Timing

Ta rge t 
S take holders

P ublica tion Source La ngua geTy pe of D oc ume nt s / P rojec t S ta ge  
Inf orma tio n t o be

re le a se d

The Ellinikon 2-Year Construction  
Plan

Q3 2021 All stakeholders LAMDA

Development

Greek & English
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Information Disclosure

LAMDA Development wi ll ensure that the fol lowing ty pe of

information wi ll always be up to date and avai lable to individuals

and groups affected by the Project:

• The ty pe and duration of Project activi t ies ;

• Potential risks and impacts of the Project and intended

mitigation measures;
• Planned stak eholder engagement, consultation and participation

process;
• Communicat ion channels and timel ines; and

• Process of submitt ing grievances and how they wi ll be managed.

Al l information related to the project can be found at The El l inikon

dedicated webs ite, whic h aims to provide awar eness about the
Project to the publ ic. The web si te includes a contact form.

There wi ll be regular updates on the Project webs ite,
announcements and press releases issued, information disclos ur e

and information on the grievance mechanism.. Addi tional ly, the
publ ic grievance form wi ll be accessible via the Company’s webs ite

(www. lamdadev.com), The El l inikon webs ite

(www.theel linikon.com.gr) and the Company’s Information Desk.

Hell inikon S.M .S.A.
2 El l inikou & Ita

16 777 El l iniko, Gr eece

Phone +30 210 7450600
Fax +30 210 7450645

lam da@lam dadev.c om
https:/ /t heel l in ikon.com.gr

Addi tional ly, the fol lowing Project webs ites exist:

• https:// theel linikonriv ieratower .com

• https:// rivieragal leria .theel linikon.com.gr
• https://exper iencepark.theel lin ikon.com.gr/

providing detai led information about the Project in Gr eek and
Engl ish language. The ‘Media Cent re’ on the webs ite provides

updates regarding press releases as well as other relevant
informative notes and publ ications.

Besides using the contact form via the webs ite, speci fic
information requests can be made to The El l inikon directly:
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Ac t iv it y /E le me nt Ta rge t 
Stakeholders

De s cr ipt io n Timing Re spons ibi l it y Fol low up 
(documentation,  

moni tor ing e tc. )

Stakeholder comments on
the Project SEIS and EIA.

All stakeholders. Comments on the EIA in the frame of the formal  envi ronmental 

permitting procedure for the Project.  The comments were 

received and processed by the  Ministry of Environment.

Public hearing of the Project EIA in the frame of the formal

environmental permitting procedure for the Project.

Please refer to Appendix A, for mor 

information regarding EIAs 

submitted.

LAMDA/ External  

consultant.

Online publication  of 
project related  
documentation and  
grievance form.

All stakeholders. A summary of the grievance mechanism (in the form  of a bullet 

point list of the grievance process) and the  Grievance Form 

(Appendix A) shall be available on  the Project website in Greek 

and English languages.

Prior to commencement of  

construction.

LAMDA/ External  

consultant.

The Project NTS and ESMP wil l be available in digital format

(as pdf files) on the Project’s website in both Greek and

English languages.

Tab le 04 Ac tio n P lan f or S ta keh old er E n ga gem en t an d Disc lo sur e

2 1

Addressing comments,  
questions, grievances  
received on the  Project.

All stakeholders. Comments, questions and grievances on the Project  received 

via email, or post will be addressed and  documented according 

to the grievance procedure.

Enquiries and answers provided via telephone wi ll be  also 

recorded in the grievance log.

During the lifetime of the  

Project.

LAMDA/ External  

consultant.

Most complaints are received via

standard contact form/ general

communications email and not via

the grievance form, through which

the Company receives around 20
emails/year. The Company

answers all mails. There was only

one case, where the Company has

received a huge volume of mails

through the grievance form.

Address Project-related  

aspects in local  community 

meetings.

Local community  

members  

(municipal ity,  

representatives  of 

affected  parties).

Explain the Project, its associated impacts and  

improvements, implementation progress during  scheduled 

community meetings.

Identify the extent of the impact on local business  activities.

Bring awareness of the means of information and grievance 

submission available.

Prior to commencement of  
construction and during the  
lifetime of the Project.

LAMDA/ External  

consultant.

Address Project-related  

aspects during regular  

authorities’ meetings.

Municipal  

Environmental  

Authorities.

Discuss/inform on Project and implementation status  during the 

regular meetings with the environmental  authorities.

During the lifetime of the  

Project.

LAMDA/ External  

consultant.
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In addi t ion to the contact form on the Project webs ite, LAMDA

Development has establ ished a funct ioning grievance mechanism for

internal staf f as well as external stak eholders .

7.1 Princip les

A grievance may take the form of speci fic complaint about impacts,

damage or harm caused by the Project, concerns about access to

the project stak eholder engagement process or about how comments
have been addr ess ed, as well as concerns about Project activi t ies

during construct ion or oper at ion, or perceiv ed incidents or impacts.

A Gr ievance Mechanism is an establ ished process to receive

stak eholder concerns and grievances and to faci l i tate their
resolut ion through a set procedure . Depending on the scale of

potential risks and adverse impacts of a project , the grievance

mechanism may be adjusted.

GRIEVANCE MECHANISM

Stakeholder 
Engagement  
Plan - The 
Ellinikon

2 2

The Gr ievance Procedure spec i fic to the P rojec t is developed wi th  

t he fol lowing aims:

• To bui ld and maintain t rust  wi th al l  stakeholders ;

• To prevent adverse cons equences of fai lure to adequately  

address gr iev anc es ; and

• To ident i fy  and manage s takeholder  concerns and thus  support  

effect iv e risk management.

The general princ iples of  an ef fective gr ievance mechanism are:

• Assignment of respons ible person, team or funct ion to organize
the resolut ion of grievances;

• Al l stak eholders have the right to be informed about the Project
and to raise concerns and suggest ions during the decision

making process;

• Gr ievances and concerns are to be addr ess ed promptly and
effectively;

• The process is to be tr ansparent, cul tural ly appr opriate and
anonymous (i f required, protect ing privacy of affected

individuals) ;

• The Gr ievance Mechanism is to be accessible to al l stak eholders
at no cost and without retr ibution; and

• Al l stak eholders are to be continuously informed about the
Gr ievance Mechanism.
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The internal and external Gr ievance Procedure is fr ee, open and

accessible to al l and comments and grievances wi ll be addr ess ed

promptly and effectively in a fai r and tr ansparent manner that is
cul tural ly appr opriate . Information about the procedures, who to

contact and how, are made avai lable on the Project webs ite and
communicated during engagement meetings.

A sign at the Project location wi ll be displaying information of the

project sponsor , along with a phone number included for possible

grievances.

LAMDA Development has assigned staf f respons ibi l i ties to

appr opriately manage the Gr ievance Management (See sect ion 10).
The grievance procedure comprises the fol lowing steps:

07

7.2 Grievance Procedure

Stakeholder 
Engagement  
Plan - The 
Ellinikon

Fi gure 1 G riev ance P r oce dur e

1.

2 3

Receipt and Recording  of

Grievance

• I dent i f i cat ion o f griev ance (s ubm ission th r ou gh onl ine for m , cal l center,  

phon e, fax , LA MDA De v elo pmen t or griev ance box).

• Rec ording and classi f ication o f griev ance in Griev anc e Log.

• For m al  ac k no wle dg em en t thr o ugh  a p er s ona l  m ee t in g,  p hon e c al l ,  

em a i l  o r   let ter  as  ap pr op r iate ,  wi thi n 5 wor k in g d ay s o f  s ub mi ss i on.

• Delegation of grievance to relevant LAMDA department.

• Ident if ication of  risk category.

• Development  of appropriate response.

• Implementation of required actions, recording of actions in grievance log.

• Communication to affected party and recording of reaction.

• Closing of grievance.

2. Acknowledgement of

Grievance Receipt

3. Investigation and Resolution

4. Response on Grievance  

Resolution
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Gr ievances are documented by using an elec tronic grievance log to

ensure proper registrat ion and giving LAMDA Development the

possibi l i ty to tr ac k the given respons e to a grievance . A grievance
log is containing the fol lowing entries:
• Date lodged by complainant;

• Contact detai ls of complainant (i f not anonymously submitted) ;

• Name of the staf f charged with addr ess ing the complaint ;
• Ty pe of grievance and general information;

• Proposed resolut ion of the complaint ;

• Due date;
• Decision;

• How and when relevant Project decisions were communicated
to the complainant;

• Feedbac k fr om the complainant;

• Result s; and
• Clos ing date of the issue

07

LAMDA Development col lect s logged grievances on a regular basis,

once a week. The Gr ievance Form is presented in Appendix A. The

grievance form wi ll be uploaded in the contact sect ions of the
webs ite of both LAMDA Development (www.lamdadev.com) and The

El l inikon (www.theel linikon.com.gr).

Gr ievance form s are also accessible at the Company’s reception

(37A Kifissias Ave. (Golden Hall ) 151 23 Maroussi , Gr eece).

Al l requests are forwarded to the appr opriate department to answer.

The Corporate Communicat ions Department is respons ible to
contact the interested party and provide them the necessary

information.

If the complainant is not satisf ied with the solutions proposed/

implemented to addr ess the grievance, i t is enti tled to exercise al l
his/her legal remedies in accordanc e with the legal fr am ework of

Gr eece, including appl ications for interim injunct ions, cancellat ion
of administ rative acts and claims for tort ious compens at ion

Stakeholder 
Engagement  
Plan - The 
Ellinikon

2 4
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Documentation is key to ensure tr ansparent Stak eholder Engagement and

internal and external communication.

LAMDA Development aims at addr ess ing every issue raised in an adequate and

timely manner and compi le individual respons es and arrange further meetings

wher e necessary. This shal l provide input and considerat ion in the overall
decision making process. To guide and manage this process, documentation and

reporting of al l stak eholder engagement is essential. The elements of the
Stak eholder Engagement documentation shal l include at leas t:

• Minutes produced fr om al l external consultation meetings and documented
within a consultation register;

• Gr ievances log and the documented provided respons es; and
• Register of tr ainings , internal emai ls and intranet notes wi ll be kept in order

to document the communication regarding the workers’ Gr ievance

Mechanism.

LAMDA Development shal l update this SEP prior to construct ion and a second
time prior to oper at ion . Addi tional updates due to Project development may be

required. In the process of updat ing the SEP the past stak eholder engagement

activi t ies wi ll be described .

STAKEHOLDER ENGAGEMENT DOCUMENTATION
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The Project performance wi ll be moni tored and periodic reports wi ll

be provided to EBRD. LAMDA Development wi ll have the

respons ibi l i ty to faci l i tate any moni toring visi t or audi t requested by
EBRD. Annual moni toring reports wi ll be made avai lable to affected

communities concerning ongoing risks, impacts and mitigation
measures. Report ing wi ll be scheduled according to the ESMP.

The effectivenes s of engagement activi t ies wi ll be evaluated against

the goals and object ives set out in the SEP. The evaluat ion wi ll be

performed independently based on meeting minutes, stak eholder
engagement logs and the grievance log. This evaluat ion wi ll

examine the extent to whic h activi t ies were implemented in
accordanc e with the SEP, and the extent to whic h they achieved the

aims defined here.

In the monitoring and evaluat ion process for stak eholder

engagement, al l the consultations undertaken, al l the issues raised,

and the actions taken wi ll be recorded. Also, this process impl ies
the description of the lessons lear ned and any changes to the

consultation process. Al l quer ies in relation to the project wi ll be
fi led in a comments registry, analyzed, and reported to management

team on a two months basis during project development and

implementat ion . The resul ts and feedbac k fr om information
disclos ur e and publ ic consultation wi ll be documented and reported

as appr opriate . Summary reports wi ll contain detai ls about
suggest ions or concerns raised by stak eholders and how their

comments have been taken into account .

Engagement level of stak eholders wi ll be moni tored by a set of

indicator s, whic h may include the fol lowing i tems:

• Number of communications ;

• Ty pe of communications;

• Fr equency of communications ;
• Number of val id complaint s (and number rejected as unclear,

problemat ic or dubious);
• Ty pe of complaint s;

• Sources of complaints;

• Number of resolved complaints;
• Average time for resolut ion of complaint s;

• Number of presentations on environmental , social and economic
status of the company ;

• Number of mass media articles and / or announcements;

• Number of stak eholders involved per action;
• Level / degr ee of involvement for each stak eholder;

• Number of visi tors on the webs ites; and
• Number of requests for information via webs ites.

MONITORING A ND EVALUATION
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LAMDA Development wi ll be respons ible to ensure adequate

stak eholder engagement and grievance management throughout the

enti re Project. In l ine with this, LAMDA Development wi ll coordinate
al l aspects related to the implementat ion of the SEP according to al l

relevant national and international standards.

Clear definit ion and communication of roles and respons ibi l i ties are

key for a successful implementat ion of the SEP.

Key roles and respons ibi l i ties for LAMDA Development to assign

are:

• Ov er al l SEP implementat ion : moni toring and reporting;
• Provide access to relevant information about the project on the

Project’s and LAMDA Development’s webs ite;

• Or ganize publ ic hear ings related to the permitt ing processes
and project compl iance;

• Media campaigns and events/ Press releases/ Information
disclos ur e: offer relevant information to the mass media and

thi rd parties;

• Im plement and manage the grievance mechanism system
through emai l including: ident if ication, reception, maintenance of

grievance log, preparat ion and issuanc e of respons e to
grievances.

It depends on LAMDA’s management to decide how these activi t ies

will be al located e.g. same employee, dedicated experts, group of

employees, LAMDA’s management etc.

Apart fr om contact point and the internal mechanism , including al l

Company’s departments (development, legal , tr easury and

investment relations , investment department, construct ion’s
management, financial and administ rative and communications and

marketing departments) al l requests are forwarded to the
appr opriate department to answer . The Corporate Communicat ions

Department is respons ible to contact the interested party within 5

days of request submission and provide them the necessary
information.

Where a grievance management system is managed by an external

service provider, i t is important to recognize that the ul timate

respons ibi l i ty for grievance resolut ion l ies with LAMDA
Development, including such cases wher e the third party fai ls to

reach an acceptable resolut ion.

ROLES A ND RESPONSIBILITIES
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Figure  2 G riev ance F or m

Public Grievance Form

Please enter your contact information and grievance.

This information wil l be dealt with according to the Personal Data

Protection Statement at the end of the present form.

Please note :  i f you wish to remain anony mous, pleas e enter your

comment or grievance in the box below without indic ating any

contac t informat ion.

Ac c es sible  : ht tps :/ /www. la mda de v .c om/en/c ont ac t-c ent re/pu blic -gr ie va nc e- fo rm

2 8
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PERSONAL DATA PROTE CTION STATEMENT

Our company , “LAMDA DEVELOP MENT S.A.”, a company

incorporated under the laws of Gr eece (“société anonyme”) with i ts

registered seat located at 37a Kifisias Avenue, Marousi 151 23,
Gr eece (herein - after “LAMDA”, ”Company” , “we”) is Data Cont rol ler

for the processing of your personal data in the context of the
handl ing of grievance (hereinaf ter “Grievance Handing”).

This Statement intends to provide information on the nature of your

personal data col lected, the means and the purposes of col lect ion,

any third parties with whic h this data is being shared, as well as the
rights that you have, according to Gr eek Law 2472/1997 as in forc e

and Regulation 2016/679 of the European Union on the protect ion of
personal data.

WHICH PERSONAL DATA WE COLLECT

In the context of Gr ievance Handl ing, LAMDA col lects and further

processes your name and your contact detai ls , as well as any other

personal data that you wi ll ingly disclos e in your grievance .

WHY WE COLLECT IT

Personal data is processed pursuant to the fol lowing legal bases:

A. Legitimate Interest

The col lect ion of the aforementioned data is necessary for the
ful f ilment of a legi t imate interest of LAMDA, and more speci fical ly ,

for the handl ing and reply to the grievance submitted to the

Company.

Β. Legal Claims
LAMDA might further process sensi tive personal data of yours,

whic h you have wi ll ingly disclos ed in your grievance, in order to be
able to exercise and/or advocate i ts legal claims.

WITH WHOM  WE  SHARE IT

Your personal data is col lected and further processed by the

respons ible and duly authorized employees of our Company.

In the context of Gr ievance Handl ing, the recipients of your personal
data might be one or more of the fol lowing categories of our

partners:

• Other companies such as other legal enti ties of our Gr oup or

thi rd parties that col laborate with us for the purposes of the

present privacy notice.
• Any other administ rative, judicial or publ ic authori ty or any legal

or natural person against whic h LAMDA has the relevant
obligation or right to disclos e such data, by law or by court

decision.

HOW LONG WE KEEP IT

Your personal data in the context of Gr ievance Handl ing wi ll be

retained for a period of five (5) years upon the receipt of the

grievance, on a case by case basis, depending on the nature of the
grievance . Upon expirat ion of the retention period, LAMDA

safeguards that your personal data is destroyed fr om its systems or
records, provided that their retention is no longer required for our

business, tax or account ing obligations or the advocac y of i ts rights

before any competent court or any other authori ty.
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OUR COMMITMENTS

In order to ensure the minimiz at ion, completeness and accuracy of

your personal data, we are committed to periodical ly review your

data and rect if y or erase the data, whic h is not necessary for the
purpose described in this notice. Further more, we guar antee that

we have undertaken al l the appr opriate technical and organizat ional
measures, according to the technical standards and the appl icable

laws and regulat ions, in order to safeguard that the process of your

personal data, ei ther by the Company or by thi rd parties on i ts
behal f, is legi t imate, appr opriate and adequately secure in order to

prevent any accidental or unlawful destruct ion, loss, al teration,
unauthorised disclos ur e of, access to or any other use of such data.

YOUR RIGHTS

According to appl icable legislation, in the context of Gr ievance

Handl ing, you have and can exercise the fol lowing rights, after

veri ficat ion of your ident it y:
• right to access your personal data, including the right to be

informed on whether your personal data is being processed at al l

and i f yes, to obtain further information on the processing,
• right to rect if ication of any inac cur ate or incomplete personal

data of yours,
• right to object to the processing, for whic h the Company invokes

i t legi t im ate interest, as well as and only i f the condit ions

speci fied by appl icable legislation are met:
• right to erasure and

• right to rest ric tion of processing

In case of exercising your right to rect if ication, erasure and

rest ric tion of your data, these requests wi ll also be communicated to

any third-party recipients to whom this data has been in the context
of Gr ievance Handl ing.

You can exercise any of the abov ement ioned rights by submitt ing a

wri tten request to our Company. You can expect a reply to such a

request wi thin one (1) month fol lowing i ts receipt by the Company.
This deadl ine may be extended for two (2) addi t ional months due to

the complex it y of your request , and/or the high volume of requests
received.

CONTACT DETAILS

You may addr ess al l your ques tions , clari fications or requests

related to the process of your personal data in the context of

Gr ievance Handl ing, by contact ing the Data Protect ion Of ficer of
LAMDA via the emai l: pers onaldata@lamdadev .com

In any case, i f you feel that we did not provide a satisfactory

respons e to your request and the protect ion of your personal data

is violated in any way whatsoever, you have the right to lodge a
complaint wi th the Hellenic Data Protect ion Authori ty , using the

fol lowing contact detai ls :

Websi te 

Address 

Contact Center  

Fax

E-mai l

ww w.dpa .g r /

Kifisias Av enue 1-3, P.C 115 23, Athens

+3 0 210 647 5600

+3 0 210 647 5628

con tac t@dpa.gr

T he e - m ai l  or   t he ph one  num be r of  t he  per so n w ho c on t ac t ed t h e c om pan y i s  

ar ch iv ed  ac co rdi ng t h e s t at em en t  of  c ons en t .
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During this period various municipal consultation events and

corporate events have taken plac e, and comments fr om

municipal i ties, affected residents and jour nal ists have been
received. Fol lowing the publ ic consultation and taking into

considerat ion the opinion of other Authori ties and Bodies having
jurisdict ion (as stated in L. 4014/2011) the Environmental

Permitt ing Authori ty of the Ministry of Environment and Energy

issued i ts posi tive recommendat ion on 24th of June 2019 and
subsequently the respective JMDs were issued including the

appr oved environmental term s of each area in the Metr opol i tan
Pole.

3. Sports Faci li ties - EIS Consul ta tion Phase

As required by the appr oved environmental term s of the JMDs,

each project inside the Metr opol i tan Pole and according to the
Ministerial Decision no. 1069 (B841/2022) regarding the

Clas sif ication of publ ic and private of publ ic and private works in

categories pursuant to Law 4014/2011 should submit (i f needed) an
Environmental Impact Study or a Standard Environmental

Commitments Folder for the development of a speci fic project .

To this end the Environmental Impact Study for the Sports Faci l i ties
inside the Metr opol i tan Park of the Metr opol i tan Pole has been

submitted to the Environmental Permitt ing Authori ty of the Ministry
of Environment and Energy on 10th of August 2021.

APPENDIX 1 – STAKEHOLDER CONSULTATION

1. Int egrated Developm ent Plan of the Hel l in ikon Project –
SE IS Consul ta tion pha se

Fol lowing the submission of the St rategic Environmental Impact

Study (SEIS) for the appr oval of the Integrated Development Plan of

the Hell inikon Project, the publ ic consultation period was init iated
through the publ ication of the relevant announcement in six

news papers on 20 July 2017 and 21 July 2017.

Associations and individuals took part in the consultation and
expressed their opinions/ object ions to a number of issues related

to the Integrated Development Plan and i ts SEIS.

Fol lowing the publ ic consultation and taking into considerat ion the
opinion of other Authori ties and Bodies having jurisdict ion (even

after the expirat ion of the 20-day deadl ine for submission of

opinions set out in Art icle 2 par.4 of Law 4062/2012), the
Environmental Permitt ing Authori ty of the Ministry of Environment

and Energy issued i ts posi tive recommendat ion on 21st of
November 2017 (updated on 20th of December 2017).

2. Implement ation of the Int egrated Developm ent Plan of the

Hel l in ikon Project – EIS Consul ta tion Phase

Fol lowing the issuanc e of the PD and as required by the
environmental term s the submission of the Environmental Im pact

Study (EIS) for the appr oval of the Implementation of the Integrated

Development Plan of the Hell inikon Project was submitted . The
publ ic consultation period was init iated through the publ ication of

the relevant announcement in a local news paper on 22nd of March
2019. Associations and individuals took part in the consultation and

expressed their opinions/ object ions to a number of issues related

to the Implementation of the Integrated Development Plan and i ts
EIS.
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The publ ic consultation period was init iated through the publ ication of

the relevant announcement in a local news paper on 18th of December
2021. Fol lowing the publ ic consultation and taking into considerat ion

the opinion of other Authori ties and Bodies having jurisdict ion (as

stated in L. 4014/2011) the Environmental Permitt ing Authori ty of the
Ministry of Environment and Energy issued the Environmental Terms

Approval Decision on 29th of July 2022. Fol lowing the issuanc e of the
Decision the Bui lding Permit of the Project was issued on 23rd of

December 2022.

4. Riviera Gal leria - EIS Consul ta tion Phase

As already mentioned before the Environmental Im pact Study for the
Riviera Gal leria inside the Metr opol i tan Pole has been submitted to

the Environmental Permitt ing Authori ty of the Ministry of Environment

and Energy on 21st of December 2022. The publ ic consultation period
was init iated through the publ ication of the relevant announcement in

a local news paper on 25th-26th of February 2023. Fol lowing the
publ ic consultation and taking into considerat ion the opinion of other

Authori ties and Bodies having jurisdict ion (as stated in L. 4014/2011)

the Environmental Permitt ing Authori ty of the Ministry of Environment
and Energy issued the Environmental Term s Approval Decision and

subsequently the Bui lding Permit of the Project on 30.06.2023.

5. Commercial Hub - EIS Consul ta tion Phase

As already mentioned before the Environmental Im pact Study for the

Commercial Hub inside the Metr opol i tan Pole has been submitted to
the Environmental Permitt ing Authori ty of the Ministry of

Environment and Energy on 22nd of December 2022. The publ ic

consultation period was init iated through the publ ication of the
relevant announcement in a local news paper on 21st of February

2023. Fol lowing the publ ic consultation and taking into considerat ion
the opinion of other Authori ties and Bodies having jurisdict ion (as

stated in L. 4014/2011) the Environmental Permitt ing Authori ty of

the Ministry of Environment and Energy issued the Environmental
Terms Approval Decision and subsequently the Bui lding Permit of

the Project on 30.11.2023.
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PROJECT AUTHORITIES/BODIES

(2) IMPLEMENTATION OF THE 

INTEGRATED DEVELOPMENT PLAN 

OF THE HELLINIKON PROJECT – EIS 

CONSULTATION PHASE

[APPROVED EIS]

• Genera l Directorate  of Archaeology and Cultura l Inheritance – Ministry  of Culture and Sports

• Department of Port and built infrastructure – Ministry  of Shipping and Insular P olicy

• Forest Protection Di rectorate– Ministry  of Environment and Energy

• Genera l Directorate  of Water – Ministry  of Environment and Energy

• Genera l Directorate  of Waste Management – Ministry  of Environment and Energy

• Directorate  of Metropol itan, Urban and Suburban Planning – Ministry  of Environment and Energy

• Directorate  G2 of the Ministry of National Defence

• Municipal ity  of Ell inikon - Argyroupolis

• Directorate  of Urban Planning – Ministry  of Environment and Energy

• Attica Water Department – Decentralised Administration of Attica 

• Municipal ity  of Alimos

• Road Infrastructure Department – Ministry  of Transport and Infrastructure

• Environment and Climate Change Department – Attica Region

• Genera l Secretaria t of Sports – Ministry  of Culture and Sports

• Department of the  Coordination and Inspection of Attica Forest - Decentralised Administration of Attica

• Department for Spatial  Planning and Infrastructure – Ministry  of Tourism

• ΑΤΤΙΚΟ ΜΕΤRΟ Α.Ε.

• Department for Agricultural Economy and Veterinary, Regional Unit Southern Section Athens, Attica  Region

• Urban Rail  Transport SA

• Special Inter-level Association for Attica Prefecture (ΕΔΣΝΑ)

• Committee  for the  Campaign for the Metropol itan P ark of Ellinikon/Outdoor Cultural Association of the residents  of Lower Ell inikon

• GLOBAL CITY IKE- Ν. Triantafy llopoulos (for Orestis Bougas)

• “Ο LOGOS” Newspaper (Publication/Announcement – Submission of v iews from the interested publ ic)

(3) SPORTS FACILITIES - EIS 

CONSULTATION PHASE

[APPROVED EIS]

• Directorate  of Prehistoric  and Classical Antiquities - Ministry  of Culture and Sports 

• Directorate  of Modern Monuments - Ministry  of Culture and Sports 

• Attica Water Resources Department – Decentralised Administration of Attica 

• Road Infrastructure Department – Ministry  of Transport and Infrastructure

• General Secretariat of Sports – Ministry  of Culture and Sports

• Regional  Council of Attica

• “Ο LOGOS” Newspaper (Publication/Announcement – Submission of v iews from the interested publ ic)

(4) RIVIERA GALLERIA - EIS 

CONSULTATION PHASE

[APPROVED EIS]

• Directorate  of Prehistoric  and Classical Antiquities - Ministry  of Culture and Sports 

• Directorate  of Modern Monuments - Ministry  of Culture and Sports 

• Attica Water Resources Department – Decentralised Administration of Attica 

• Road Infrastructure Department – Ministry  of Transport and Infrastructure [upcoming approval ]

• Regional  Council of Attica [upcoming approval ]

• “EFIMERIS DIMOP RASION & PLEIS TIRIASMON” Newspaper (P ublication/Announcement – Submission of v iews from the interested publ ic)

(5) COMMERCIAL HUB - EIS 

CONSULTATION PHASE

[APPROVED EIS]

• Directorate  of Prehistoric  and Classical Antiquities - Ministry  of Culture and Sports 

• Directorate  of Modern Monuments - Ministry  of Culture and Sports 

• Attica Water Resources Department – Decentralised Administration of Attica 

• Road Infrastructure Department – Ministry  of Transport and Infrastructure [upcoming approval ]

• Regional  Council of Attica

• “Ο LOGOS” Newspaper (Publication/Announcement – Submission of v iews from the interested publ ic)
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